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Your business strives to become more profitable. Your business needs to find different ways to access new markets. Your 
business wants to motivate and develop its people and leaders. Your business must creatively nurture key customers and 

suppliers. Your business wants to promote its brand. What more can you do? This article can help you by highlighting how you 
can value and support nature for mutual benefit...

Businesses are under increasing cost, consumer and competitor pressure 
to behave more responsibly or ethically towards the environment, 
communities and society in general. Three major factors, however, are 
compelling Welsh businesses of all sizes to take a closer a look at their 
relationship with nature.

First, the CBI’s 2012 report on green business estimated that green growth 
has contributed to at least a third of all growth in the British economy in the 
previous two years. 

Second, the UK ‘State of Nature’ Report (May, 2013), by 25 leading wildlife 
organisations, noted that 60 per cent of the 3,000 UK plant and animal 
species had declined over the past 50 years. 

Third, a recent RSPB report found that only one in eight children in Wales 
have a connection with nature.

These facts can be viewed as either ‘interesting’ or as opportunities for 
businesses to value nature in ways that are both sustainable and promote 
commercial success. We have been exploring this opportunity and challenge 
as one aspect of the Valleys Regional Park Partnership-led WECAN initiative. 

WECAN stands for: Working together for Economically Prosperous 
Communities through Assets of Natural Heritage, and is a trans-national 
European funded Interreg IVb programme. Its’ goal is to use the natural 
environment to drive social and economic regeneration in the South Wales 
valleys and in similar former industrial regions in Belgium and France, with a 
focus on community and business engagement.

Our ‘WECAN in Wales’ experience has included engaging businesses to 
provide know-how, employee volunteering days, facilities and materials 
or financial support for projects linked to the environment that crucially 
provide mutual benefit. This has been facilitated by creating the www.
wefundthevalleys.com website and a related matching or ‘dating agency’-
style process. 

Phil Burkhard, who is in charge of business engagement for WECAN, said:  
“Two outcomes are striking. First, businesses of different sizes (e.g. Amity 
Web Solutions, Western Log Group and Eversheds) – and not just corporates 
– are supporting this agenda. 

Second, the businesses are from different sectors (e.g. Rhymney Brewery, 
Cynon Valley Crime Prevention Association and recruitment and training 
company New Directions), and not just those with an obvious link to the 
environment.

“In fact, we are delighted that 12 businesses have 
provided £87k worth of support and others (e.g. Dwr 
Cymru, Penn Pharmaceuticals, Costain, Arriva Trains 
Wales and Tilon Composites) are at various stages of 
discussion.”
It is helpful to gain an insight into what business engagement on WECAN 
means in practice and this is illustrated by three contrasting examples – 
involving bees, birds, horses, young people, SMEs and corporate businesses:

Ideal weather and fantastic activities brought nearly 5,000 visitors to a ‘Go 
Wild!’ event at Pontllanfraith in June to mark the beginning of Biodiversity 
Week in Wales.  It is estimated that one out of every three mouthfuls of food 
depends on pollination and yet half of our 27 bumblebee species are in 
decline; so at Pontllanfraith there was an opportunity to imaginatively mix fun 
with education. 

For example, children fought for the survival of their hive on the ‘Battle of the 
Bees’ obstacle course by collecting as much pollen as they could while being 
sprayed with water; they threw seed-bombs to create a wildflower meadow, 
helped to build a bee hotel and nailed together a bee box to take home with 
them. Local businesses played their part and benefited from the publicity:

Joyner Pa Cymru - donated a bumblebee nest box for the winner of the 
‘Best Dressed Pollinator’ in the fancy dress competition.

Sainsbury’s (Pontllanfraith) - donated products and a bee hive box as 
prizes in a competition to identify which items in a shopping trolley were 
reliant on pollination by insects.

Amity Web Solutions - sponsored a ‘Bee Hotel’, made by Groundwork 
Caerphilly, to complete the ‘Battle of the Bees’ obstacle course.

Put into perspective, the economic value of bees as pollinators of commercially 
grown insect-pollinated crops in the UK has been estimated at more than £200m 
per year. 
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The peregrine is an endangered species and can 
be found at the Green Flag Award-winning Dare 
Valley Country Park. A local NSI (National Security 
Inspectorate) Gold standard business, Cynon Valley 
Crime Prevention Association (CVCPA), whose 
focus is security systems, has offered to obtain 
funding for specialist cameras and install them 
for free so that they can be linked to the web and 
enhance the visitor experience. There is also an 
opportunity to involve the RSPB (Royal Society 
for the Protection of Birds) and reach out to its 1.3 
million members in the UK.

CVCPA also deliver an award-winning scheme 
(P.U.P.I.L.), which is designed to promote 
community involvement and safety and crime 

prevention within the secondary education 
system. Each year, for example, 150 young people 
are taken on a residential course to Swindon. 

The proposed CVCPA support for Dare Valley, 
however, offers the chance to run more of these 
courses at the Country Park, which has excellent 
accommodation, educational and outdoor 
facilities.

The proximity of the Park would also provide scope 
to better engage young people with behavioural 
problems or special needs using the outdoors, 
animals and the expertise and facilities on hand. 
The Park also has training and meeting rooms and 
tailored outdoor activities for business benefit.

In 1979 a group of passionate and committed 
volunteers amazingly turned a former slag heap 
at Tairgwaith into Wales’ premier trotting track 
(where a world trotting record was set in 2010), 
which attracts from 300 to 1000 spectators 
for each event. The vision is to add a major 
grandstand, stables, a manege (horse schooling 
area) in the centre of the track and lodges.

Lafarge Tarmac recently helped the related 
community enterprise by providing 200 tonnes 
of crushed stone to relay the track. This new 
UK joint venture business was rewarded with 
having a race named after the firm at the Welsh 
Cup meeting during the summer. The event was 
televised – along with Lafarge Tarmac advertising 
– and promoted to more than 5,000 followers via 
the Valleys Regional Park marketing campaign 
and visitor website (www.thevalleys.co.uk). The 
campaign targets visitors within a two-hour drive 
time to promote the region as a destination for 
tourism.

Lafarge Tarmac were so pleased with this 
outcome that they have just provided a second 
tranche of support – along with two other 
businesses, Celtic Energy and Lewis Civil 
Engineering – to relocate and provide a new, 
small covered seating grandstand. 

Trudy Launchbury, secretary of the club (which 
has also just won a prestigious social enterprise 
award from Santander), said: “We are extremely 
grateful to all of these businesses for their 
support. It is not always about the monetary 
aspect; simple things, such as the engineer from 
Lewis Civil Engineering giving up his time after 
working all day, enabled us to start the process.”  

Wayne Evans, East Pit Opencast site manager for 
Celtic Energy, said: “Celtic Energy tries to support 
organisations in the local community. We have a 
long-standing and extremely good relationship 
with the Trotting Club and we were more than 
happy to support them on this occasion.”

These sentiments were echoed by Simon Morgan, 
Readymix Business Manager South Wales, who 
said: “Lafarge Tarmac Ltd, Readymix Division, 
recognises the herculean effort required to 
maintain and drive a long-term project like the 
ATVC community enterprise. We wish Trudy and 
her team every success.”

All businesses can now potentially benefit from 
corporate days at the site – and not just through 
the positive publicity linked to their shared 
objectives of helping local communities. The 
community, in contrast, have a growing asset that 
has turned a derelict space into a Community 
Green Flag award-winning site that has balanced 
economic, social and environmental benefits.

The key lessons for community groups arising 
from these examples and wider business 
engagement on WECAN are:

You need to put business priorities, 
challenges, values and brand FIRST in order 
to seek a win-win opportunity linked to the 
environment. A traditional ‘begging bowl’ 
approach has limited success!

Investment! Investment! Investment! 
Businesses are responding to this language 
and approach rather than requests for 
‘sponsorship’ opportunities. This is because 
‘investment’ more vividly implies a return 
on their support and building a long-term 
partnership.

Stakeholders responsible for managing 
the environment need to clearly specify 
how businesses will benefit if they provide 
support.

Businesses are not intrinsically evil or 
greedy just because most are purely 
driven by profit. We should champion all 
businesses that give something back to 
nature and society or offset the impact of 
their actions.

The challenge to businesses and environmental 
bodies now is to think more innovatively in 
terms of how they can both benefit from a closer 
relationship based on connecting with nature. 
The recent combined Green Space Wales Seminar 
and Green Flag Awards event at Margam Park, 
which involved parks professionals teaming 
up with Keep Wales Tidy, provided many clues 
and was supported by a range of businesses, 
including Moles Seeds, Complete Weed Control, 
Playdale, Thane Cemetery Services, Wrenvale and 
Prestige Kiosks.

On the one hand, local authority green-space 
managers were urged by Tim Peppin, Director for 
Sustainable Development, WLGA to: “Sweat their 
assets and explore the business opportunities 
their green spaces provide.”

His sentiments were supported by impressive 
examples from Green Flag Award-winning sites, 
such as Margam Country Park (with Go Ape) and 
Dare Valley Country Park (e.g. franchises involving 
a Combat Zone and weddings).

On the other hand, WECAN’s Mr Burkhard 
referred to Rhymney Brewery’s desire to promote 
its’ visitor centre as the catalyst to encourage 
the Brewer to financially support four varied 
initiatives linked to the outdoors. This included 
an innovative gift pack, containing champion 
beers of Wales and an engraved glass, co-branded 
with Dark Sky Wales (an organisation that aims 
to inspire people and businesses to enjoy and 
learn about the night sky), with the proceeds 
spilt to support projects linked to the natural 
environment.

In conclusion, we all need to value nature more 
for individual, social and economic well being. 
The cost to society of doing nothing to sustain 
green space is stark. For example, insufficient 
physical activity costs the UK £8.2bn a year, 
according to Mike Grace, Head of Sustainable 
Land Use, Natural England, 2013.  

Likewise, the private-sector led Ecosystems 
Markets Task Force reported back to the UK 
Government, in March 2013, on the opportunities 
for UK businesses from expanding green goods, 
services, products, investment vehicles and 
markets which value and protect nature’s 
services. The UK Government’s response included 
proposing a joint roadmap, scheduled for 2014, 
which will support the integration of natural 
capital (the environment) in business accounting.

In short, there is a timely and pressing 
opportunity to engage businesses and other 
solutions to support green space and biodiversity 
in Wales. Can you afford to do nothing?

For more information see:
www.wefundthevalleys.com
or contact Phil Burkhard on 07816 756 509.

Peregrines at Dare Valley Country Park

Amman Valley Trotting Club
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